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SABMG CBEFRFI0 PAR? BemE AEE 2 A RERLRPEY LT F
T B E?

FiE VSR -SFIREREI L ke 549

£

é 2008 & T L EAe o A L - TR Y AT z%‘z-{ PL L B A Y APy T o B L

é$§?a'§lp7ff” k‘ﬁ]’ﬁ?(’sm B 2n OBt EFRE a2 8 V8K
A2 BB N E RV LV%PFé$§F‘”—@3ﬁ4#%é%ﬁa%%ﬁ?§a§
e o FE 2009 F F B EFHBMF L HEY G L AR e RTHRY 0 T
TR MRA KEFFAY S TR - RERFEREYV R Y TRRFAZRY A8
LAY 18, 3 { 1 F#“§E!‘ BNBEEREE . AEE (2009 BT B iF R
FY e R? P BIRRE o RN RFPRIFE RS Y FRPILEE G AL G 0o @
S X ﬁrwﬁﬁJH%§3#4 PREERE R PRV ER AR E PR
MDEEEEY > NEFL AR FR I B n L EERP FAEY L%, Fn a2
FRoRAKFIARBIUABBTE 2%AF e« 2 BRIP 4oie 6 HIR
7RISR PR FREPR G AT BIER > AARERLF GG AR RE
R REFRIE AR e T RO ERGFRE N F 0 RBFRARY - B

’E%
%

BWiF R #ck o P’iﬁﬁﬂl%iﬁ R4 iRkt eemy %ﬁ,mﬁ4m%%

Hie g iy & TR B R FE 22 o%; FAAIFEZEY B ReEL 4 A
EXFEFEY XF AL 75 ? XTI Eap IF o KA v PIRFRF 0 x’“‘“ At
g i FEOYR BT -

FRrew

FREY FRUp A oI B e § B ’Ei@ifﬁéﬁ? Rt R SR S

FRFY I AP RE EESEZEVEIRRAFEIEEG e 0 4 SRESEFRE



”ﬂ FEELFREDLT R NE FLFEZEYF oA 0B E 1 5 o @I A
BH DEZ2EYERALSCESTIRNET, KR AHF % K% (Learning
expedltlon)—ki’;p it 3§72 (Active pedagogy) A ¥ » 134 & (Structures) 3 F¥t - g
FAREZ AR CEFEA TR A ERT I EEY A Kk
I ET BRI T R o VI FOF P RE SR K F 2 AR
LT ELBEIR o MR A2 R BB AT ﬁ*‘ui PR B F AR % E 0 Fullan (2007) 45
BT HEF S e FIL IR RF S AT B B304 Lk o o JEF R SV

e HREA D REGREES D ffji%@fhrr%§#+rrj‘>Darllng—Hammond (1997) &

Fullan (2004)% 1§ $Fend d K7 & £ F VAT KT AL E P BARY AL 3702 L 0 3

A KR ﬁﬁﬁﬁﬁ£MWﬁ%ﬁ°mmj4§ﬁ’ﬁ&’ﬁiﬁﬂ$§g4 o

BHEFENEY NEYLEORIE M EHFET U ki ?, s BoE e e

FHL R B LR E AR F G ik £ 8 Y A2¥ (Dufour et al, 2006) -

pwﬁ §f*ﬁ*¢“mﬂ1’iﬁ}@ipr?ﬁ”ﬁ%’d YN L
EHRURBE RSV FROE R R B R R LA phehi S Y R

fg)a ,u;{%migm T RESCFFRARBEIIRE AT HEOTHER IR Y 5 T fF

FAEVERKE > S8 P 6l P PHRI RN F > PP TR ‘?*

P RRE - LEVAFRMMEN ZFTEATE SAFREYERTH LI

BETHEBERFZ DR LA - B E2ATT 7 FE- P TEFT > J 2 #ﬁ

FFE Y AER TR 7 a A5 05 EeFa3 27 o

£ 2

2EH_ (A 98) - E%EY > 2 ELOBPM &2 2 A o R* v S 47 B 5

%ﬁ%*§%?vxw%m%mi%vo

Berends, M., Bodilly, S. J., & Kirby, S. N. (2002).

Facing the challenges of whole-school reform. Santa Monica: Rand Darling-Harmmond,

L. (1997).

The right to learn:A blue print for creating schools that work. Jossey-Bass. John

Wiley & Sons IncDufour, R., Dufour, R,. Eaker, R. & Many, T.(2006)

Learning by doing: A handbook for professional learning communities at

work. Bloomington, IN: Solution Tree.Fullan, M. (1993).

Change forces: Probing the depth of educational reform. New York:Routledge Ful lan,

M. (2007) .
The new meaning of educational change. (4th ed.). New York:Teachers College

&P

13



Expeditionary Learning £ & 4 %

Expeditionary Learning £ A& B RK T RILF AR T LA 2 0o 4 Z B g
44 > p v Expeditionary Learning %% %30 B p 5 42 150 FE K> B HE %1 F
YHEZ FA8¢p 2 HRMEOFAF N  ALEEH N IFAFEH > 2FF L2 E
mﬁs*%°*@ﬁ§ﬁﬁm&£§m§ B FRE AR

M ARk R B A & 47 Expeditionary Learning £ e g Y A#H > B PR A

Expeditionary Learning sh% < if E2% &5 75 -

(1)The Primacy of Self-Discovery : * ¥ el ' % AFEH AT » Soic H I p 2 e
AR ECREEFEEFSE LT Ekﬁfﬁ”f‘?i?ﬁf‘% BT FRE P30 4 RIA
Wwp ARG o

(2)The Having of Wonderful Ideas: #iEglig - £ EEF LY ~7F TR %KL &R
BAEHE R EH o

(3)The Responsibility for Learning : 5 ¥ 0 AR AFIERS T - BAIFZH
Fl Exped1t10nary Learning 5 144 - B30k PEEFF 4 2 = L Pip 2
Az EWMEY S - 8BF o

(4)Empathy and Caring : 4p Z & 4F g ¥ s»ag 4 A B 42 B X2 Feni Ty G H - &
K3 § gpslEniEanFd o B g P BE > o

(5)Success and Failure : =% #7 % FamEa = i*m’» BARFEZRCE A AELR
A G HFE FAGE L Y BV LHBY R PRSP AT R
5o

(6)Collaboration and Competition : Expeditionary Learning T_i* 7 # * 2 B4 % E 2.
ﬁﬁ.é\"rﬂ”‘J E‘%I{}i\\'iﬁfgf"ﬁk‘/p # s i?ﬁ»ﬁ&imﬂ-l‘? PRI RREom &
e Eamdp e kdFadmo

(T)Diversity and Inclusion
WA zE e g R RSRBEDEFRCAIES CRHEBRARS ZHE ASPEEF
&£%§@@ﬁﬁé;fszPmA§

(8)The Natural World : Expeditionary Learning 3k # »>tixi— BE & p AR B M 2o
BERFA G O HKE- B E &k S ﬁrl}‘“I% GHEL S R F]E B4 2
Wihrfm & 2 B2 T - Am? Foo

(9)Solitude and Reflection: &EFFLE L P Z & 2 p AR Ep ¢ D2 p
MBEDIE > TGP AEE B S FEEFREL AR

(10)Service and Compassion : 5 % &KFFE & 4 chff 27 H 6 FBEIPRGAH{ S -
Expeditionary Learning & ¥c¢g & P mﬁki’gﬁ B84 B W eip jf R B Y
drie B & AR PRAR o

4%
B
4%
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Expeditionary Learning % & & %

14 ()

LI RIRRIE RS BT FlaoilR Ky,

1987 &
_p/\ "*ﬂ?{’sk’ﬂ?ﬂ“rf‘f_ ,pA fé',(v}f“—;l-ﬂq,
Fopme gRH e B BF R F G § 4 o
1990 & i~ % Hp
ARG A B o Tido S N R IR A R R ?‘F gy FEHIE S
_—gzﬁ*,tbf«fnd EHELALEAF O OREIEW0TEANT L ARP L TR F
B2 AEG imf*[ﬁ‘”"gﬁﬂ T o ipe A2 BFERET am Eo
1991 =
SRR AR R 2R B RE Y *,T&§%fi?ikilﬁd‘iﬁﬂﬁ¢ﬁ—" o Hoe o
CRGRARC I VI

FrERE Y E
B lesz 5 - i 4]i Expeditionary Learning » & hBIFEY > = B d w5 o B3]~ of
4r Project Adventure, Facing History and Ourselves, and the

B B s L e

Technical Education Research Center (TERC)

1992 =
“FTERERFE 7 K.800 B¢ ;%"—*ﬁ ® - 3% ¢ 7 Expeditionary Learning > i g% 900
FEATELE D193 &2 52k ey o i 2l IEFFrE T B P
7 10 #7770 §= 14§+ Expeditionary Learning & ¥ » = 2 &5 F chgh il o
1995 =
-RE# B e (AED)# 3R 10 F¥ Expeditionary Learning = # 5 &7 » 3 9 B st
» AED » % 7Li% i Expeditionary Learning ;* &% » ¥ i&

—m/PI%E"%“‘i P AR e o
BEFOFEY A2 BEE HRE2LEDRE S PRy 4k ) B2 DEAEZ F %m"

RS FEH

1996 #

EEFATE WG R o 7 a0 Expeditionary Learning i~ B d &L A & € F et e
PRS- Bd TAFHFAFE TR -

’%—-],_'I_ I" rﬂ§ ’fag °

1998 #
2T F w§+k )y b AT

B FES ?:\ % — 1 % Expeditionary Learning 5| » » £ ¢
734+ ¢ R > Expeditionary Learning & #77

RS B
%“ﬂf‘#%ﬂ?}f’*?} Y N gRenH P - A7
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T £ Ll iv§e4 9 Expeditionary Learning € B ¥ e X Bk

BREFPEEEFRAOAT o

-B %‘ ﬁ’;‘ 7% % 20 BFA 3 ¥ 0 Expeditionary Learning #r&— 4 & i 430 3
HEEFE rmﬁ ﬁm” ESRENC A p.ugEXpedltlonary Learning =% 2 485 2 B3 B
S m&ﬁ;:* BEFas L o

-109 % #F*F %4 7 Expeditionary Learning % 3" 3A% > 304 & REF 527 2R € o
2000 #
~F £ FhE 2w Beverly Chin 2 % E 2R EFRFFILE LM 50 3% L BiF> g eh

13"‘*«?\1

FEE A e %ﬁ??ﬁ £ 1% o

28 M E )*«i'vﬁ WLEFERZE L SR LT 96 7 Expeditionary Learning & & o
e R + mﬁ‘ﬁ?#ﬁ 21 s Expeditionary Learning = »cd% &7 — B 58 i e jivik 4 o
FLABART RS N B AR

F_*

2001 &
-% W # s il w3 ¥l Expeditionary Learning it il A% PR32 § £ RG] » #HFL T
A & o

2002 &

SRR A R EER RSN fu%\ % @ % » Expeditionary Learning $f- 7 chmi & 4 &
F iR e E TP T IR P ikehe f s R A B Y fodrg iR T b % el
FHpiF o

-283 ¢ #<FF %4v 7 Expeditionary Learning & Feiji® > 480 = 3fF 527 2R3 € o

2003 #

-Expeditionary Learning B 4p3 it 8 4 3 #> e £ » 1945 Rick Stiggins 54 5 >
Expeditionary Learning # fehX 7 PR EF R F e FHF Hi > @ ¥ S
R Ak B4 TR B Ao

-EDU Change i & Catherine Saldutti = Expeditionary Learning 34 #c i 45 £ 5 4
BECEF R R o

-t ?; IprthiE—F WAL € B 126 § £~ F 0 & Expeditionary Learning %
W28 @ 1490 J ez ? 8o

2004 &
il Expedltlonary Learning & » - F 2 R ERFRFEFEEE- P4 o B
29 VI L SR EARE G 129 B E 4o
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2005 #
—/}l%ﬁj—'ﬂ ’/i-l n‘hF! ’4“ |'$%ﬁ€fk? |' i&ll}g%é$g ’,{FT"?A;&EZOO ;L»rﬂ?éi“{:
Expeditionary Learning v & ¥ % #H5RILA #F -

2007 #
SRR RE-FRAE G SR 11105 o AR S A AleB P o

2008 =

-Expeditionary Learning # 3 #d P I3 KT A& A By 82 nF V¥~ 2
B4 o

-1, 388 =% ¥ %4 Expeditionary Learning & FuikA? > 687 i3cfF 2277 2 M € & ©

2009 =
—ERET B AR - sr L B s i Expeditionary Learning # 1% 0 Capital City
Public Charter School » & #ih "4 % W*7j FRICEAIF g 7 o

2010 =

-Expeditionary Learning 472 7 # i e B # ] » #-— B 52005 Fo i £ AR SRR F 1 4 4
£ +¢ (Turnaround Schools) 4 » 23] p &9 o

“REFARESFEE I AR R REFEREIN Y £ £

-47 #t Expeditionary Learning % © #2010 #r > ~ & » B 3 1 100% -

- 7§ % 2010 # Expeditionary Learning #2542 M &9 o 742 - g ez iy
B % 24 &2t Expeditionary Learning 5 &% 2 4p# 2. T > Expeditionary Learnlng
BRaoF 2 tlicdp RT3 RBERE S DEY G\i‘u V-G~ y L%z~
B4 ]1,000 &8 2 0 %56 Expeditionary Learning -V 8 % a8 4 4 #cq > B >
%5 BlS s o L 548 Expeditionary Learning snE 2 3 7 3F 5 o

| #% : Expeditionary Learning Schools Outward Bound(ELS)

(http://elschools. org/)
FLS #& - F k4 2 Rk F ¥ ¥ ohBppptecl Fiehe i LS B H 0 Arehg 0 » 12
PEREAFDER EelkEDE TG

#XFEDI6E? S ELS X 7| *;;’ﬁ ?av:—."mﬁf*i‘&k’ﬁ F,mJ_m%«L’

Y PESR Y Sap HEiEF 5 ESL e ® 0 H g ;‘%}7,‘3‘))— CERE T AR ARA R EERE,
The Center for Research on the Educatlon of Students Placed At Risk (CRESPAR) -
TE M EARELS AL L2 F A3 40 BpE R REFL(BEY g\,}T}; S8 B ihi
334_;’ ;\ °
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- ERETHLRYE

(- ) "% % % ®(The Experiential Learning Cycle)

ElErian
e HEE

2Ky

HASHVE
; Concrete Experiences
HEBEE s
R —_— (Experiencing)
FlE &
EX

i F A e
Testing Concepts in BmrAEE
” New Situations Observation and Reflections
A Fr 5 (Applying) (Processinq)

AR 53T
szt ops | Now what? What?

E S SREY &t

D E WD) e
e A4S
Formation of Abstract
Concepts and
Generalizations

(Generalizing)

So what? EAEER
Make meaning
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(=) 23§ &% 9 (Full Value Contract)

%%ﬁifﬁ? ~F Jf%;"\;{ ,h"é;\: Iﬁ]%‘ﬂl’/\* Pia ~ o oH R m}%@ﬂ ﬁ*’i_bki ﬁ"ﬁu—"m
HARFMREE2 2R B2 REREF T p A2 ARE HIFRASIeH

For&-HF T Mz 87 Y SR {cFVEH - 22 HEX 9L {5 - MR 7

SR I F R G R R E g 0 AR S A2 RV R ERL FE R

FAEY Lo E R G R G S g

s B DR RN R AR E T R cBRREAREIDELAAER > 2 T
P B o B TR B R

[\

AR i Aot s L RBEP

TEGH2 LG amthan B A BB §F R game

CHEBESHEIETRNECE cREPY > RORE A LA - & h @ I 2R hE
Beno RRE R BAHINA L 2B A FBADEY B E o ST d B R

ti= B
PRERELCHE Y PP RO REE A LR e

CEP DR RIS DR Y SR S LACIREE, FEE R LS
BRE UBRP R KRR IITEY SR NA S o B RN R R RSB e

g0 R A EARR AT TE R ETR PR ORI PR Akie R RS REF P L A
FEEL §FRED PIPE

FERL ST 2 B R BANY FERRE Y RROT 2RE A h e AN
PRt MBARE A4 2 G bk 2R fo P REBR R B BT % angk

@vl—*’)‘:}a‘r B ALY EWARIET UL SApT FF o
(4% 4<p The work of Angeles Arrien )
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(z) &P H (Challenge By Choice)

TRRT HFAARA? LB D ERBEPR . L Ap
JEFBERp M FEOEE > ERFFEARFAFLABAL T

\n-A-
iy
ol
PR
T
ks
&
2
.
~=h
T
=4

ﬁ%—ﬁ D IBE D AR AT *ﬁ“—;‘ TEREPR D BREEYAERF A AL
ERAZFERpEMEPENTH LRAL RUBENLE T Y - 0 B
RERLE IR EROR ES% &1 LEBPPRDIL g HRE o

LIRS R

L £ AR REE P RS R
2. £PEER LR B LR -

3. £V EGHE LML Tt
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(z) W% BHFE 22 Y5 (Team Development Adventure Learning Tower )

Think as
a L.eader,

g
=
2]
<
g
S

Fun L ' Reflection | Fun

Now what

 Experience

£
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B 5% & #5558 (Team Development Model ) -John Adair
(=) = B M BAES (Areas of Attention) :
PR E A% B RECHEMBZ B oyt 4p b csf e
1. & = #4 iz 5+ (achieve the task)
2.2 x % B4 (build and maintain the team)
.#FE B+ it 2857 (develop and satisfy the individual)
G PEE S T T

8 A
(Individual)

ARG BEE R Y g R FEZ B AN D I §RAR N
Tz g o
(1)= # (Interaction) :
& B AR I *rsg BHBART & P R Sk o wBIET MR - B
BADFERE P B AL T LR
(2)#% R #: % (Process Check) :
B2 i s w AR H B2 > BB A= BAERY 2 8 3 & Frieanlsedr )
Mo PR EIEE DR s o HAPR R b ¢ R TP R RE - A
ERENEFREEE -
(3E =+ p &ix542 F (Over/Under Tasking) :
TR ARE T R BRI R R B B EARY AR
Foded g B 2 BAT S BARE VAL RRERAFES
B2 el S 5 2HB R R £F PR N 7 SIS 4 R R o
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(Z)B A BE

() MK

lLERELHFZHE
2.BE B A E AL
L RFEE2F i
4.3 B AR R

5. R TM AP
6. w42 i
TR E

8. teB b %

9. ﬁzguﬁjr;

10, BiE @ B iR R

11,7 f2 i 4 s 4

2.k

3. B AEfR A

4. FERTF R

5. fc & 17 B 7 3
6. 7 fEPER L
7.3 »<fs™ Tk
8. i L inAn
9.1 fef k3t

10. 1 5 § e g
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L fEpehs P
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AR ARE N PR
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AEFEARZE R L ERH
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BB FREr FEES

3

O BRfERSFER R
O PR R

.45 8 (Norming) : 5&H 4 45 =

B/ 2
B4 AR S ERTTARMNG

REAGE Es

O LI RZEZRAA
O BlEAPR AL TR
DCIS NP

O g Ee

B % ¥ (Storming) : #% & 2

Hrcd P (Performing) :
- GHEART BR

O FRAT AL Eihn S
O B BEERT L
D

o T R

Mt /B
GGG LT BT

-4
(o4

a5 #f (Forming) : k#f. 2 &

O RO
o A ekd

O T fEp 2 @

)7 VAR
gt fag R

fEokp

Tuckman’ s stages of group development

4= Blake and Moutou’ s managerial grid
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B & fFE

¥ FEEC A5 = Hp
B BEFGET AP BES R F § RGTEr BEE RFERR LR DE SRR B
e X § MEAA B RIS BTRE N M P Rk R T et o BT
dBApAERESZEGES R IR B £ 583 280 3 Fé’»ﬁ’%ﬁ-‘k%
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Tl ~ S8R frim
c ME L EG- Gk
©OBRHBIEA 2 B iR
COHT - AenEibg SR R R
CORFERLERPERE DT KR R
s BRABREIGELBREAEZ G HP B FAoR AIT
c AREFERAAEEOTRE TR
c B EP R AR R A HE Eap AR R R 2 R R

SoOREE D R B Hp
b g B ¥R A 5 A ELE - B ’ﬁ%‘uiﬁ» AT RS Bk B RN S A - R
S FE AR MR AT AR AR B PR e BRI ApEEd A
AEERML B A FR o
« kR z’v’vi‘?ﬁ;z‘@g A4 TG R AT L
S o= %1 ik SRR} W s MRV S S N E R 2 S R £ X
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o
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FZ R AR G HP
BERREA BAGEE  EX L3 AL HEEOTECERLER < RS
PR B AARP(RRE) U2 PR ARG TR e d XY e g
Fi o e PTG R gy At s R Phr TR 5L EHEDE MG F gt a7
Uhanit N AR LR 1P el A S E SR S S R SO R
Boom BRI Ryt iFFE L &
REPHATFEALE A2 T AL g o7 5
© RN E G BRI RTa
B EEARR %7 O %
B A= B EargR g 5 FIfRA 2 o @ T R kg R 3 R S
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=~ BPHEXRZRA SMART RAY

S o 7 (Specific) —
- FZ-BPFED R
M: v LB #TE e» (Measurable) —
CHAES SHF S ERE R ESU R
A P i (Achievable) —
BIRE FHY o Lr EER IV RAEI| D
R: 7 40 B M (Relevant) —
ERAHFE L B P RE SR

T: 7 i 7 120 (Trackable) —

P EEEEE LR S

33



-
—

G:

» BIFRR &R ¢ GRABBSS

B 5 P & (Goals)

PRAECAPEGELESHP PR ?BAPHRALTERMGEIH-R?2BA PLT
’FKWU PHZ EH?BAPEE e E 23 ?

s B % 28 (Readiness)

B 15 it 4 9 IR AT 9 LT AL B AL o0 2 IR Gt BB
FHARAN AR 2 LEE BASERE Y 0 S LF AHEIUTRY BA 2 L0
BB F) G 76 R A et 9

c B B8R (Affect)

Bl g B4oe 77 NRBRIIBGE P ARSOEL 2 LT AL RTFRENFG A
»PREG AR KRAIG VMY BRI M EERE R LR P RIFEL
Foafr i x Hacie

B: By 487 5 % (Behavior)
MIGEEARAcT 2 LR80T A BRE N BUES SR 1 & T
BB B A BN AR A R LR L (T2 b fRA AT MY T 5
LR E B ? LT R X Ao ?

B: 4@k (Body)
RIS 26 fes S 6 RS QN PR B R x S 2 L0 gk % 13 B85
SRR PR E BB AT AATER? ZAoRP R AR ETARE R R &; s f A
AR NE Y 9

S: gL E (Stage)

B RE S bR L A7t QWIS R B A RS L AR Q BT
BAFLAZRAFHFFAF LT RTF 2 BBREMRL AR L2 AR IR
w9

(Site)
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IF* YOU WANT TO FEEL SECURE,
DO WHAT YOU ALREADY KNOW HOW TO DO.
BUT IF YOU WANT TO GROW---..
GO TO THE CUTTING EDGE OF YOUR COMPETENCE
WHICH MEANS A TEMPORARY LOSS OF SECURITY
SO---WHENEVER YOU DON' T QUITE KNOW WHAT YOU" RE DOING
KNOW THAT YOU ARE GROWING

B J o R

(Mark Twain 1935-1910)
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